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Leveraging KPMG’s Connected Enterprise for Health to solve Complex Issues 
in Patient Flow

KPMG's Connected Enterprise for Health approach is 

designed to help organizations assess their current 

capabilities, identify gaps, and manage transformation 

hurdles across not only their enterprise, but also their 

community's healthcare landscape.  

This approach can deliver the tools, methods and 

frameworks to help healthcare organizations design and 

embrace future business models that better connect 

communities for a more connected, integrated, and 

efficient healthcare ecosystem.

Speakers

Description
The complexities of discharge planning and transitions of care demand a multifaceted and integrated approach to 

overhaul how healthcare systems manage patient journeys. KPMG’s Connected Enterprise for Healthcare helps 

organizations on their digital transformation journey unlock meaningful value for their patients, workforce, and 

communities. Our showcase focuses on a critical part of patient flow: discharge from acute care settings.  

Showcases:
• Transitions of Care – KPMG thinking on how to orchestrate patient flow and transitions across the 

ecosystem of care

• Foundational Solution Components – aligning essential capabilities across the enterprise to improve 

discharge planning: from Governance, through to Technology Enablement, Innovation and Cultural Change

• Global Experience – Engage with our leaders who are helping drive transformation in complex health 

systems in some of the largest Countries across the globe.
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